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COMMISSION FINDING:

The commission shares the concerns expressed by the community about the economic impact on the
community. The Commission recommends that the Air Force not close Galena Forward Operating
Location until the community has adequate time for planning and redevelopment efforts. This will
help ensure that the services provided by federal and state agencies are not interrupted before these
agencies have an opportunity to plan for the greater operating costs. Further the Commission
request the Air Force to work with the state and local government to support continued winter
maintenance activities at the Galena Airport runway, so that the same may serve as a viable
alternative emergency airport until it closes the Galena FOL, and to expeditiously address
environmental clean up at the site. Finally, the commission requests the Air Force to work with local
and state government to maintain the infrastructure so as to provide for an orderly transition from
military operation to a civilian operation at the Galena Airport.

-Exert from the BRAC Commission Actions for base closures-




Business Plan Parameters:

The student enrollment numbers in this document relate to the
student count in grades seven through twelve at the two Galena
campuses. They do not reflect elementary student numbers in Galena
nor do they reflect any aspect of the Galena Interior Distance Education
of Alaska (IDEA) program.

The financial budget estimates relating to instructional and food
services for the 7-12 student from the City School are pro-rated to the
percentage of the total child-count K-12 currently served on that
campus.

Scope of Change:
Budget Campuses Boarding Total
Year In Use Student Count Student Count

The current school term just completed

FY 06 Two 72 128

Finish Back Dining Hall classrooms for use
Expand Bus Service to meet increase student numbers

FY 07 Two 110 156-176

Increased Transportation with full-time shuttle bus driver
Move into Ptarmigan Dorm
Move into the larger Dining Hall
Remodel Bowling Ally and Old Dining Hall to Classroom Space
Begin Facility Application Planning and Process
Remodel Composite Building Classrooms

FY 08 Two 150 175-200

Procure a bus barn
Purchase a new bus

FY 09 Two 200 250-275

Campus construction

FY 10 One 250 300

All students 7-12 attend school on the base facilities
Bus shuttles reduced to before and after school

FY11 One 300 350



Galena Interior Learning Academy
Business Plan Oversight-September 18, 2007

The “Galena USAF Base Reuse Plan” presents a minimum redevelopment scenario that
outlines operations of the Boarding School in a eight air base facilities. The six-year business
plan presented by the Galena City School District outlined a student grow scenario that would
fund school operations in following a transition of minimal support. Should there be no Air
Force assistance, as was the original speculation, then rapid increases in student numbers
would be essential to the success of this plan. Without the student count increases and without
other attention success is questionable.

The first probable effect that might provide a greater assurance toward success would
be the discussed transition support at hand. The Air Force transition fuel options being
discussed present positive outcomes allowing a slow-down to some degree in the required
student-count growth. That contributes to the quality of operations allowing the school to gear
up classroom space to meet the increased enrollment. All this supports quality transition.

Discussion relating to “‘oversight” is always valid. Though the City of Galena plays a
major role in the “re-use plan” the Galena City School District will manage the boarding
school transition and operations physically and financially. The Galena City School District
presented budgeted operations of $21,303,312 in 2006 with an increase in net assets over the
past two years of $2,555,969. The school district entered into this budget year with the
recommended 15% reserves as per the guide of Alaska’s Department of Education and Early
Development office of finance. We made it very clear to our federal legislative contingency
that the Galena City School District will not enter into $2.5 million dollars in contracted staff
obligations for the 2008-2009 school term unless there’s commitment of support in transition.
Those teaching contracts are acted upon at the January, 2008 school trustee’s regular meeting.
If the Office of Economic Adjustment is unwilling to endorse the school districts oversight then
that communication needs to be clear in the next sixty days. The Galena City School District
would be willing to forward the past six years Basic Financial Statements, Supplementary
Information, and Single Audit Reports to federal agencies of interest.

The question of funding needed improvements fits strongly in all this discussion. The
Galena City School District through the City and the BRAC discussions have given this much
attention. Funds have been invested in facility and energy audits in all the Galena Air Base
buildings. Those reports are included in the reuse plan document. We’ve investigated the
interest and or ability of the Air Force to help with various up-grades and found few resources
there to help. The six buildings we currently use will all need attention in the years to come
but only one presents potential obstruction to our approved use. That is the Ptarmigan Dorm.
State codes require that we have a “fire suppression sprinkler system” in place in order to
house students. The state legislature and fire marshal has approved both a management plan
for our 2007-2008 occupancy and the $1,001,040 CIP grant to fund the installation the summer
of 2008. Alaska’s Governor and Legislature approve a $1,000,000 grant in the 2006 legislative
session for expansion and development of the Galena Interior Learning Academy. The 2007
legislature also approve a $387,152 CIP grant for classroom remodel of the Head Quarters
Building on the base for classroom use. Currently the Galena City School District has the base
building in use registered with the State Department of Education & Early Development for
qualification of their ‘“major maintenance’ support. CIP Grant Applications were submitted
in late August to support; $2,780,119 maintenance up-grade for the Two Seasons Dining Hall ,
$6,147,546 up-grade to classroom space in the Head Quarters Building, and $6,779,391 up-
grade to the base gymnasium. These requests will receive placement on the state major




maintenance lists and look for funding through the years ahead. More important however, all
facilities except the Ptarmigan Dorm can be occupied and used as school space currently until
up-grades find funding. The Galena City School District will actively search funding for site
improvements from all sources. We continue to appreciate any level of transition help
discussed to date.

The Galena City School District has operated this High School Vocational Boarding
School on the Galena Air Force Base for ten years. Scholastic performance of these
predominately Alaska Native Students has been excellent. The school has met ‘“Adequate
Yearly Progress” each of the past two years. The site facilitates vocational programs in auto
mechanics, welding, cosmetology, culinary arts, aviation, small engines mechanics along with
many short term trainings. Galena is one of three high school residential facilities currently
operating in Alaska. The state run program (Mt. Edgecumbe) in Sitka receives approximately
$18,500 per student for board and room. Galena and Nenana run the two other programs
which for the first time this past year received state funding of $4,500 per student for board
and room. It is my strong contention that the success at hand, facilities evolved, and student
need will move the state legislature to provide a level of funding closer to the state operation.
This anticipation as well presents more support toward a positive outcome while mediating
some the necessity to grow at the earlier projected rate. I believe we’ve presented a good
degree of careful planning and development.

There are several buildings that the community has presented to promote some option
toward the “maximum redevelopment scenario’. Discussions to date indicate the Air Force
might contribute help as the city evolves need and or use of those through the next three years.
There is some question regarding the “probability of success” here. We can never forget the
fragile nature of this rural ‘“bush” community and the huge challenge at hand. That relates to
the BRAC Commissions recommendation “that the Air Force not close the Galena Forward
Operating Location until the community has adequate time for planning and redevelopment
efforts”. This evolved more toward “at your earliest convenience”. We continue doing our
best to present viable reuse options that will support the countries investment in these fine
facilities but are challenged to present total resolve to your uncertainties.



