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BRAC Base Reuse accomplishments to date December 2007
A chronology of events by Walt Wilcox City manager

Galena report for quarter ending June 2007

Scope of work item completed:
Organizational Development:

Tasks completed:

State, Air Force and the GEDC met informally nearly 20 times over the phone
and in person to discuss the format and items needed to be addressed in the
Plan

Deliverables:

Roles of the State and Air Force and the GEDC and the City are now defined to
the point where formal points of contact (POC) were formed. The State of Alaska
Property Leasing Division POC is Bill O’'Hallren, the AF POC is Randy Barker,
consultant Marvin Yoder is the POC for the GEDC and Walt Wilcox City Manager
is the POC for the City.

Reuse Plan:
Tasks completed:

The USKH Base Reuse Plan was completed
Council meetings were held to present and discusses each aspect of the Plan.

Deliverables:

USKH delivered the Base Reuse Plan to the City Council on May 15, 2007.
Council action during the reporting period related to the Galena AF base Reuse
Plan in progress.

Narrative

The Base Reuse Plan (Plan) was successfully completed by USKH Engineers
and delivered in final draft form on May 15, 2007. The Plan evaluated building by
building the condition and quality of each building. USKH also calculated the cost
to heat and power costs and other utility costs.

For reuse plan preparation USKH laid out a plan to approach the Reuse Plan that
involved examining each building for flaws of any kind and then evaluating all
costs associated with the acquisition of each building.

USKH also reviewed all utility infrastructure including production areas for

electricity, steam heat, water, serer and phone utilities, and also the distribution
and collection system.
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USKH also rated all buildings on an A to F scale, the D and F buildings were
taken out of the equitation and the balance of the buildings examined further for
beneficial and affordable occupancy.

Arial photographs were acquired and proposed plat lines were drawn in.

The City Contractor Marvin Yoder and USKH worked with the State Fire
Marshals office And with the State legislature seeking State funding for sprinkling
the dorms, if the dorms were not sprinkled then the Fire Marshall was going to
close them, at that time we would have had no school on Base, however the
Legislature approved enough funds to install sprinklers.

The Galena Economic Development Committee met publicly several times to
discuss various ideas for Base Reuse, input was accepted all through the Plan
writing.

USKH took input, performed engineering services including calculating heat and
power loads and costs on all buildings. They also evaluated each building and
gave each one a grade of A to F. They also researched all utilities including
power, steam, water, sewer and phone, both individual services and common
infrastructure.

A Base Reuse Plan was delivered to the City Council on May 15" 2007. The
Council reviewed the Plan and requested and obtained more information from
USKH on concerns and operational problems with buildings.

The City Council has as of June 30, 2007 agreed in principal with the Plan,
however it was felt much more research on the buildings, pipeline and fuel
storage tanks was required before any decisions could be made and the Plan
formally adopted.

The Executive Director oversaw the development of the Plan and supervised
USKH as the Plan came together.

Expected activity 4th quarter 2007:

Accept piecemeal the Base Reuse Plan as the details and questions are
answered and cleared up.

Advertise bid for the Base Reuse survey

The contract with Executive Director will be cancelled, the GEDC dissolved and
the City Manager appointed by formal action by Council the POC for all Base
issues for the City.
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Galena report for quarter ending September 2007

Scope of work item completed:
Organizational Development:

Tasks completed:

Council met on several occasions to discuss the Base Reuse Plan and discuss
each page of the plan.

Public meetings were advertised and held and input solicited for the community.
The Air Force attended 3 Council meetings to present input on specific issues
such as FAA and Land use and environmental concerns.

The GEDC was dissolved and the City Manager is the current POC on all Base
Reuse issues.

The City manager is now the responsible party for the City and had taken over
the duties of Marvin Yoder contract.

Deliverables:

A plan for piecemeal acceptance of Plan components is sorted out by motion
below. Council did it piecemeal because the Council and Staff did not fully
understand many of the environmental and leasing and building and
infrastructure condition issues.

A motion was made and a letter canceling Marvin’s consulting contract.

07/25/2007
Subject: DRAFT Simi Final list of Buildings, Report to Council

On Wednesday July, 24 the Air force sent 5 representatives to Galena to discuss
the Reuse Plan, the Demolition Plan and the potential for Air Force Financial
Assistance.

The Air Force expressed their concern that the Reuse Plan left some of the
future development scenarios rather vague. The Air Force is concerned that
since they are being asked for financial assistance they need a more definitive
(or realistic) approach to the potential future use.

The Galena Economic Development Committee has been disbanded and the
final decision now rests with the City Council. The deed to the land, the
ownership of the buildings and the future liability will be transferred to the City of
Galena. Therefore, | would like to brief the council on the current status based
on the decisions reached by the GEDC. The following is for discussion purposes
and for the Council’s information.
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Option 1 in the plan is the preferred idea herein.
10 discussion points.

1. School needs. These are not of concern to the Air Force, because they
are in tune with the School needs.
» Bldg 1837 Fuel Station Shop classes or vehicle storage,
* Bldg 1845 Auto Shop  Continue present use
* Bldg1847 Composite Continue present use
* Bildg 1851 Gym ¢
» Bldg 1854 Headquarters Interim Classrooms
» Bldg 1858 Cold storage  part of the Dining Hall

* Bldg 1859 Dining Hall Continue
» Bldg 1874 Ptarmigan dorm High school Dorm
* Bldg 1843 carpenter shop classroom/shop

2. Misc sheds, garages and storage, these have minimal maintenance needs
and yet could be useful for storage. There would be minimal demolition
costs as well. We have already determined which of these should be
demolished.

3. Infrastructure, City use. There isn’'t any controversy for these buildings.

» Bldg 1499 fire Station

* Bldg 1556 Fire Station

* Bldg 1578 Water plant

. 2 Sewer Plants

* Power plant

e Steam plant

» Steam storage garage

4. Buildings, future use (eligible for Air Force assistance)
» Bldg 1769 Warehouse Potential AYMA, School, warehouse
» Bldg 1850 Warehouse USF&WS
» Bldg 1872 Wilderness Dorm Vocational training/DEMQO?
* Bldg 1876 Iditarod Private use, tourism, housing

5. Buildings with minimal city liability, no immediate use but no downside to
keeping it cold stored
* Bldg 1488 Munitions,

6. Buildings on the “bubble”. These are the primary decisions that council
should make. We have already given the AF a list of buildings to be
demolished. However, these buildings are not on the demo list and no
future use has been determined.
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» Bldg 1771 Radar. There is no slated use, and also minimal
maintenance requirements.

* Bldg1857 Med-aid. There is no slated use and the building is in
poor repair. The Garage portion could be moved. If no use is
found there would be considerable liability in the future. DEMO?

» Bldg 1872 this is the dorm the school used in the past. The new
dorm will meet the school needs in the foreseeable future. It could
be used for vocational, (pipeline?) training programs. If no use is
found there would be considerable liability in the future. DEMO?

7. Pipeline

If engineers say the pipeline is in good shape, the City should retain and try to
enter into partnership with Crowley who has approached the City. | think the
City should not pay for an easement for the pipeline.

8. Million gallon hill

Crowley may want this facility for aviation fuel storage use. The only City
interest is in the pumping station for tank 44. The City does not to own MGH
only the pumping station.

9. The AF may want to purchase/trade out the City Aviation Building. The
CAC is under consideration as an aviation related facility to house the
GSD Aviation program in 1 bay, have the State Troopers and the CAP,
and possibly others including BLM. Rose at DOT says this will not happen
as the DOT wants to take down the CAC and it is not an option for
occupancy.

10. Survey

The DOT seems to want to only deed property to the City with buildings on it,
that is not my and the AF understanding, the City understands the property
North of the fence is to be deeded to the City and the RFP process for a
survey continues. Need to elevate to O’Halleron as Rose seems quite
negative currently on all issues.

Through out this process timing has been critical. The Air Force needs a
decision very soon. That may not be a problem for 1771 or 1857, but for 1872
there are several possibilities that should be explored.

Also for your consideration is the old school dinning hall (NCO Club). The City

already has ownership of this building and it will be used temporarily for class
rooms. No future use has been identified.
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A History of Galena City Council Actions and

Amendments to the Galena AF base Reuse Plan dated May 15, 2007

4-24-07

* A motion to submit a lease request for the Base Tower and Fire Hall was made
by Jenny Pelkola. The vote in favor was unanimous.

Resolution 2007-31, a Resolution Affirming Support for Continued Efforts to
Locate the Military Youth Academy Challenge Program in Galena.

* A motion to adopt Resolution 2007-31 was made by Rand Rosecrans. The vote
in favor was unanimous.

5-08-07

Ordinance 2007-14, an Ordinance Approving the Acquisition of Buildings 1874 and
1858 from the United States Air Force.

* A motion to introduce Ordinance 2007-14 was made by Rand Rosecrans.

The properties were the Two Seasons Dining Hall and the Ptarmigan Dorm.
The school would occupy the buildings, assuming all costs, and the City would be the
owner. The Council noted that the Dining Hall included two parcels, and should be
designated as Buildings 1858 and 1859. The Clerk would amend the ordinance as
instructed.

* A vote to introduce Ordinance 2007-14 with the stated amendment was taken,
and the vote in favor was unanimous.

Resolution of Support (No Number), A Resolution of the City of Galena, the Galena
City School District, and the Louden Tribe to Adopt and Support the Galena Air
Force Base Reuse Plan.

The GEDC had held a work session on the Reuse Plan earlier the same day, and
a revised Plan, with a copy of this resolution, would be sent to Shelly Wade at DOT. The
final Reuse Plan was due on May 15", and would be shared with Amanda Leiker Fagan,
Randy Barker, Bill O’Halleron, and Frank Richards for their final review before
submission in Washington D.C. John Roots would distribute the Reuse Plan, with
Spreadsheets, Resolution, and Summary, to congressional staffers so that the Summary
was all that was required when Jim and Marvin approached Senators Stevens and
Murkowski for $7 million in transitional funding. It had been suggested that the School
Business Plan be attached to the Reuse Plan.

* A vote in support of this Resolution of Support was taken and the vote in favor
was unanimous.
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6-26-07

Ordinance 2007-14, an Ordinance Approving the Acquisition of Buildings 1874 and
1858 from the United States Air Force (and 1859). Introduced on May 8, 2007.

* A motion was made by Tom Johnson to enact Ordinance 2007-14. The vote in
favor was unanimous.

Ordinance 2007-15, an Ordinance Approving the Acquisition of Certain Real
Property from the State of Alaska. Introduced on May 8, 2007.

* A motion was made by Gary Burgett to enact Ordinance 2007-15. The vote in
favor was unanimous.

8-07-07

School Needs

* A motion was made by Rand Rosecrans to accept the Galena City School’s
need for the buildings as listed below:

Building 1837 Fuel Station Shop classes or vehicle storage
Building 1845 Auto Shop Continue present use

Building 1847 Composite Continue present use

Building 1851 Gym Continue present use

Building 1854 Headquarters Interim classrooms

Building 1858 Cold Storage Part of the Dining Hall

Building 1859 Dining Hall Continue present use

Building 1874 Ptarmigan Dorm High School Dorm

Building 1843 Carpenter Shop Classroom / Shop

» A vote was taken on the motion to accept the Galena City School’s need for
the buildings as listed. The vote in favor was unanimous.

Miscellaneous Sheds, Garages, and Storage Units
* A motion to accept the City Manager’s recommendations for the disposition of
miscellaneous sheds, garages, and storage units was made by Lewis
Johnson. The vote in favor was unanimous.

Infrastructure, City Use

A motion was made by Rand Rosecrans to accept the City of Galena’s need
for the buildings listed below for City infrastructure:

Building 1556 Fire Station

Building 1578 Water Plant

Building 1500 Sewer Plant (1)

Building 1497 Sewer Plant (2)

Building 1499 Power Plant and Steam Plant
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North of Building 1499 Steam Plant Storage Garage

Building 1879 Pump House
Fuel Tank #44
Building 1881 Fuel Transfer Station

« A vote was taken on the motion to accept the City of Galena’s need for the
buildings as listed. The vote in favor was unanimous.

Buildings for Future Use (Eligible for Air Force Assistance)

* A motion was made by Rand Rosecrans to accept the buildings, eligible for
Air Force assistance, for future use as listed below:

Bldg 1769 Warehouse Potential AMYA, School,
Warehouse

Bldg 1850 Warehouse City/School warm storage

Bldg 1872 Wilderness Dorm Vocational training (pickle)

Bldg 1876 Iditarod Inn Private use, tourism, housing

« A vote on the motion to accept listed buildings for future use was taken; the
vote in favor was unanimous.

Buildings with Minimal City Liability (without immediate use, but no downside to
keeping cold stored)

Building 1488, Munitions

* A motion to accept Munitions Building 1488, to be used for storage, either
public or private, was made by Rand Rosecrans. The vote in favor was
unanimous.

Buildings on the “Bubble” (not on the demo list and no future use determined)
Building 1771, MARS Tower

e A motion to accept Building 1771, MARS Tower, was made by Tom Johnson.

* A vote on the motion to keep Building 1771, the MARS Tower, was taken
with the following results:

Lewis Johnson yes Rand Rosecrans no
Buck McCoy no Gary Burgett yes
Jenny Pelkola yes

The motion failed.
Building 1857, Medical Aide Station

« A motion to keep Building 1857, the Medical Aide Station, was made by Buck
McCoy.
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e There was no second, and the motion died. The building would be listed for
demolition.

Garage attached to Medical Aid Station
* A motion to accept the Building 1857 Garage was made by Gary Burgett. A

roll call vote on the motion to accept the Building 1857 Garage was taken
with the following results:

Tom Johnson yes Rand Rosecrans yes
Buck McCoy no Gary Burgett yes
Jenny Pelkola yes

The motion carried.
Deed for Ptarmigan Hall, Two Seasons Dining Hall, and Cold Storage

* A motion to accept the deed for Ptarmigan Dorm, Two Seasons Dining Hall
and Cold Storage was made by Rand Rosecrans. The vote in favor was
unanimous.

The Release of Reserve.

The bulk of the land at the Galena AFB had been federal property. In 1966 those
federal properties were deeded to the State of Alaska with the agreement that certain
pieces of the land would remain as Military Reservation, meaning, the military had
exclusive use and rights to the lands until such time as they no longer served the military
purpose. Now, for that portion of the Reserve which was encompassed in the plat just
signed, the Reserve was being terminated to insure the City had complete ownership
and control of that land. The AF, with the Council’s agreement, would retain the right to
unlimited access to that land for the purpose of environmental remediation.

* A motion to accept the Release of Reserve for Lot 1 and Lot 3, Tract 1, of
U.S. Survey 2627 was made by Rand Rosecrans. The vote in favor was
unanimous.

8-21-07
Medical Aide Station

Superintendent Smith had requested the building be retained where it was (its
lean-to being removed by the USAF) for use as a technology center.

MARS (Radar) Tower

Tim Bodony, representing KIYU, spoke regarding KIYU’s interest in this facility as
a possible site for relocation of their broadcast tower. The facility provided a 200 foot
tower, grounded, which could be augmented with 100 additional feet, above-ground
radials, and guy wiring. Engineers were addressing the possibility of interference from
surrounding buildings.
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A motion was made by Rand Rosecrans to accept the Medical Aide Station from
the USAF for future school use. The vote in favor was unanimous.

A motion was made by Tom Johnson to place the MARS Tower on the City of
Galena save list, retaining it for future use by private enterprise. The vote in
favor was unanimous.

Headquarters Bldg 1854

A motion was made by Gary Burgett to accept an agreement between the Air
Force and the City of Galena, for the Mayor’s signature, designating Beneficial
Occupation and Use of the Headquarters Building #1854. The vote in favor
was unanimous.

9-26-07

Million Gallon Hill and Pipeline

A motion was made by Lewis T. Johnson that the City accept all utility systems,
including electrical distribution, water distribution, sewer mains and all associated
infrastructure; as well as any and all parts of the fuel system which are required
for the City to continue to receive and transfer fuel and operate the fuel system in
the future; and all steam infrastructure. The motion carried.

AVTEC Building

A motion to accept possession of the CAC building was made by Rand
Rosecrans. The motion was defeated.
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Edited: 9/11/2007

Galena City School District

Business Plan: Galena Interior Learning

Academy
Development and Expansion 2006 through 2011

Prepared: August 19, 2006
For: Galena Air Base Re-use Plan

COMMISSION FINDING:

The commission shares the concerns expressed by the community about the economic
impact on the community. The Commission recommends that the Air Force not close
Galena Forward Operating Location until the community has adequate time for planning
and redevelopment efforts. This will help ensure that the services provided by federal
and state agencies are not interrupted before these agencies have an opportunity to plan
for the greater operating costs. Further the Commission request the Air Force to work
with the state and local government to support continued winter maintenance activities
at the Galena Airport runway, so that the same may serve as a viable alternative
emergency airport until it closes the Galena FOL, and to expeditiously address
environmental clean up at the site. Finally, the commission requests the Air Force to
work with local and state government to maintain the infrastructure so as to provide for
an orderly transition from military operation to a civilian operation at the Galena Airport.

-Exert from the BRAC Commission Actions for base closures-
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Business Plan Parameters:

The student enroliment numbers in this document relate to the
student count in grades seven through twelve at the two Galena
campuses. They do not reflect elementary student numbers in
Galena nor do they reflect any aspect of the Galena Interior
Distance Education of Alaska (IDEA) program.

The financial budget estimates relating to instructional and
food services for the 7-12 student from the City School are pro-
rated to the percentage of the total child-count K-12 currently
served on that campus.

Scope of Change:
Budget Campuses Boarding Total
Year In Use Student Count Student Count

The current school term just completed

FY 06 Two 72 128

Finish Back Dining Hall classrooms for use
Expand Bus Service to meet increase student numbers

FY 07 Two 110 156-176

Increased Transportation with full-time shuttle bus driver
Move into Ptarmigan Dorm
Move into the larger Dining Hall
Remodel Bowling Ally and Old Dining Hall to Classroom Space
Begin Facility Application Planning and Process
Remodel Composite Building Classrooms

FY08 Two 150 175-200

Procure a bus barn
Purchase a new bus

FY 09 Two 200 250-275

Campus construction
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FY 10 One 250 300

All students 7-12 attend school on the base facilities
Bus shuttles reduced to before and after school

FY 11 One 300 350

Galena Interior Learning Academy
Business Plan Oversight-September 18, 2007

The “Galena USAF Base Reuse Plan” presents a minimum redevelopment
scenario that outlines operations of the Boarding School in eight air base facilities.
The six-year business plan presented by the Galena City School District outlined a
student growth scenario that would fund school operations following a transition of
minimal support. Should there be no Air Force assistance, as was the original
speculation, then rapid increases in student numbers would be essential to the
success of this plan. Without the student count increases and without other
attention success is questionable.

The first probable effect that would provide greater assurance toward success
would be the discussed transition support at hand. The Air Force transition fuel
options present positive outcomes allowing a slow-down, to some degree, in the
required student-count growth. That contributes to the quality of operations
allowing the school to gear up classroom space to meet the increased enroliment.
All this supports more efficient transition.

Discussion relating to “oversight” is always valid. Though the City of Galena
plays a major role in the “re-use plan”, it will be the Galena City School District
charge to manage the boarding school transition and operations both physically and
financially. The Galena City School District presented budgeted operations of
$21,303,312 in 2006 with an increase in net assets over the past two years of
$2,555,969. The school district entered into this budget year with the recommended
15% reserves as per the guide of Alaska’s Department of Education and Early
Development office of finance. We made it very clear to our federal legislative
contingency that the Galena City School District will not enter into $2.5 million
dollars worth of contracted staff obligations for the 2008-2009 school term unless
there’s commitment of support in transition. Those teaching contracts are to be
acted upon at the January, 2008 school trustee’s regular meeting. If the Office of
Economic Adjustment is unwilling to endorse the school districts oversight by then,
that communication needs to be clear in the next sixty days. The Galena City School
District can forward the past six years Basic Financial Statements, Supplementary
Information, and Single Audit Reports to federal agencies of interest that support
this oversight.

The question of funding needed improvements fits strongly in this discussion.
The Galena City School District through the City and the BRAC deliberations have
given this much attention. Funds have been invested in facility and energy audits
for all the Galena Air Base buildings. Those reports are included in the reuse plan
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document. We’ve investigated the interest and or ability of the Air Force to help with
various up-grades and found few resources there to help. Early planning that
included Air Force facility up-grades would have supported a more rapid student
count increase. The six buildings we currently use will all need attention in the years
to come but only one presents potential obstruction to our approved use. That is the
Ptarmigan Dorm. State codes require that we have a “fire suppression sprinkler
system” in place in order to house students. The state legislature and fire marshal
has approved both a management plan for our 2007-2008 occupancy and the
$1,001,040 CIP grant to fund the installation the summer of 2008. Alaska’s Governor
and Legislature approved a $1,000,000 grant in the 2006 legislative session for
expansion and development of the Galena Interior Learning Academy. Those dollars
are being used in the design of building up-grades. The 2007 legislature also
approve a $387,152 CIP grant for classroom remodel in the Head Quarters Building
on the base for classroom use. The Galena City School District has the base
buildings in use registered with the State Department of Education & Early
Development for qualification on their “major maintenance” list. CIP Grant
Applications were submitted in late August to support; $2,780,119 maintenance up-
grade for the Two Seasons Dining Hall, $6,147,546 up-grade to classroom space in
the Head Quarters Building, and $6,779,391 up-grade to the base gymnasium. These
requests will receive placement on the state major maintenance lists and look for
funding through the years ahead. More important however, all facilities except the
Ptarmigan Dorm can be occupied and used as school space currently and until up-
grades funding is available. The Galena City School District will actively search
funding for site improvements from all sources. We continue to appreciate any level
of transition help discussed to date.

The Galena City School District has operated this High School Vocational
Boarding School on the Galena Air Force Base for ten years. Scholastic
performance of these predominately Alaska Native Students has been excellent. The
school has met “Adequate Yearly Progress” each of the past two years. The site
facilitates vocational programs in auto mechanics, welding, cosmetology, culinary
arts, aviation, small engines mechanics along with many short term trainings.
Galena is one of three high school residential facilities currently operating in Alaska.
The state run program, (Mt. Edgecumbe) in Sitka receives approximately $18,500 per
student from the state for board and room. Galena and Nenana run the two other
programs, which for the first time this past year received state funding amounting to
$4,500 per student for board and room. It is my strong contention that the success
at hand, facilities evolved, and student need will move the state legislature to
provide a level of funding closer to the state operation. This anticipation as well
presents support toward a positive outcome while mediating some, the necessity to
grow at the earlier projected rate. | believe we’ve presented a good degree of
careful planning and development.

There are several buildings that the community has presented to promote
some option toward the “maximum redevelopment scenario”. Discussions to date
indicate the Air Force might contribute help as the city evolves need and or use of
those through the next three years. There is some question regarding the
“probability of success” here. We can never forget the fragile nature of this rural
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“bush” community and the huge challenge at hand. That relates to the BRAC
Commissions recommendation “that the Air Force not close the Galena Forward
Operating Location until the community has adequate time for planning and
redevelopment efforts”. In the perspective of a larger population area the shorter
time frame could be more workable. We continue doing our best to present viable
reuse options that will support the countries investment in these fine facilities but
are challenged to present total resolve to your uncertainties.
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AGIA Training Center at Galena AF Base

Presented to the State of Alaska, Department of Labor,
Workforce Development Investment Board on September 21,
2007

Under the WORK KEYS program, the Governor has recently taken
an inventory of training opportunities in Alaska for AGIA gas pipeline,
and matched the labor force training needed to build the pipeline with
Alaskans.

The City of Galena offers accommodations and training buildings that
are available to the State at no acquisition cost to the State for use in
training the AGIA labor work force.

The WORK KEYS program has identified training needs existing in
Alaska.

Galena offers to work with the State to fill the training void and be an
AGEA training center or a training feeder for Western Alaska Villages.
The training center could be operated as a State joint venture with the
City, or in another way.

The City will have the following services available at a
reasonable price.

Food service is provided in the large 2 Seasons Dining Hall
and if necessary a smaller Dining Hall across the street. About
1500 meals can be provided per day. Shared use will be with
the GILA (Galena Interior Learning Academy) Boarding school
students (grades 9-12.) The dining hall is operated by the
Galena City School District.

Gymnasium with a full size basketball court, well furnished
workout room, lockers, and showers. Shared use will be with
the GILA Boarding school students. The gym is operated by the
Galena City School District.
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Swimming Pool, shared use with the public. The pool is
operated by the Galena City School District.

Utilities, the City provides power, and is acquiring the steam
plant, water, sewer and garbage utilities on the Base. Private
companies provide telephone, cable and internet utilities. The
City provides snow removal for the streets.

The City will have the following buildings available for the State to use
for utility costs and minor infrastructure costs. The buildings were
given to the City by the US Air Force as part of the BRAC process.
The buildings are available, as is, to the State for no capital
acquisition cost.

Housing accommodations are located in two large dormitories
with a total bed count of over 400, not a shared facility; the
school has its own dorm. The dorms could be either State or
City operated.

The Training building is a large open structure with 34,000
square feet, expandable to 68,000 square feet, not shared.

The gym and food service facilities will be shared with the GILA
students.

USKH Engineers evaluated each building and has operational cost
estimates available for each building.

The City of Galena currently owns or will own all the buildings noted
herein. Under Alaska State Law Title 29, school districts in Alaska
may not own real property.

The City Council and the Galena City School District are working
together to provide a training center to assist the Governor with her
plan to have an Alaskan workforce on the AGIA gas pipeline.

For more information contact:

Walt Wilcox, City Manager
walt.wilcox@gmail.com
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